District Health Assessment for Multiple District 316 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 2 2 0 2170 0 2170 313 288 25 1.17% 1,934 40 28% 4 69 100% 0% 0% 17% 10 5
316 B 55 0 55 0% 1 6 -5 1679 0 1679 211 176 35 2.13% 1,621 31 44% 3 44 80% 1% 0% 5% 14 5
316 D 100 2 102 100% 5 7 -2 3185 15 3200 426 479 -53  -1.63% 3,001 32 32% 4 7 97% 1% 0% 22% 19 6
316 G 69 0 69 0% 4 1 3 2765 0 2765 302 133 169 6.51% 2,574 40 25% 1 20 100% 0% 0% 13% 16 6
316 H 43 0 43 0% 1 4 -3 1380 0 1380 226 365 139  -9.15% 1,381 32 40% 8 198 60% 7% 2% 14% 1" 4
316 J 51 0 51 0% 3 10 -7 2020 0 2020 285 473 -188 -8.51% 2,176 40 35% 10 279 53% 35% 6% 8% 16 6
372 2 374 100% 16 30 -14 13199 15 13214 1763 1914 151 -1.13% 12,687 36 33% 6 681 85% 7% 1% 14% 86 32
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District Health Assessment for Multiple District 320 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 81 2 83 100% 2 4 -2 3378 7 3449 437 376 61 1.80% 3,396 42 19% 2 126 100% 6% 0% 28% 18 6
320B 57 1 58 100% 4 6 -2 2166 22 2188 615 195 420 23.76% 2,070 38 19% 3 94 100% 47% 0% 34% 15 5
320C 105 2 107 100% 6 4 2 3543 26 3569 604 476 128 3.72% 3,053 34 23% 9 103 97% 27% 0% 7% 13 4
320D 140 0 140 0% 22 1" 1" 4278 0 4278 1257 634 623 17.05% 3,409 31 19% 6 366 100% 50% 1% 31% 33 9
320E 72 0 72 0% 3 7 -4 3815 0 3815 560 542 18 0.47% 3,502 53 10% 2 207 100% 0% 0% 19% 22 8
320 F 91 0 91 0% 1" 2 9 3170 0 3170 619 297 322 11.31% 2,679 35 16% 3 26 99% 35% 0% 42% 21 7
320G 101 0 101 0% 14 4 10 3295 0 3295 765 276 489 17.43% 2,983 33 28% 3 60 100% 0% 0% 1% 26 8
647 5 652 100% 62 38 24 23645 119 23764 4857 2796 2061 9.50% 21,092 37 20% 4 982 99% 25% 0% 24% 148 47

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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